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Case study: Decentralization and Participatory Management example: Purchase Committee

The Heads of the departments consult with
faculty of their respective departments

§

SUBMIT They submit their material and equipment
requirement to the purchase committee
REQUIREMENT

!

The purchase committee then deliberates on
the requirement, keeping in mind the
allocated budget for that particular year

§

The list to be purchased is finalized

!

The committee then calls for quotations
from appropriate suppliers and select the
final dealer

The same is forwarded to the stores and

5 BES' accounts for purchase.
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Case study: Decentralization and Participatory Management example: Library Committee
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The library committee receives its annual budget for purchase of

knowledge resource material

!

Thereafter, the committee arranges for a week-long book
exhibition of various publishing houses that exposes the students

and faculty to a wide range of literary material.
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g @ After everyone has gone through a wide range of literary
*@ material, the Heads of all the departments consult their staffs and

&' Consultation :
oo the students
@@
|

LIST The books and journals to be procured for that particular year
SHORT are then shortlisted and recommended to the library committee

!

O

e

The library committee then reviews the recommendations

i Reviews §
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Purchase Quotations are called for from different vendors and the best is
Quotation
selected

!

1 And thereafter purchased.
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